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Setting target fields

By revisiting the products, technologies, and services of the Kuraray Group in light of the five macrotrends, we have
identified social issues needing to be addressed, setting these as target fields. We will contribute to these areas not only
by drawing on solutions already at our disposal, but also by generating innovation through partnerships with customers.
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Our Future Vision for the Kuraray Group
Building a More Sophisticated Portfolio to Achieve Sustainable Growth

Guided by Our Mission, in seeking to achieve sustainable growth, the Kuraray Group has set target
fields for the business portfolio based on social issues needing to be addressed, as indicated by
macrotrends. We also use the two axes of social and environmental value and economic value to
assess our businesses and, depending on the circumstances, determine whether to pursue proactive
expansion, maintain current commitment levels, or scale down or withdraw from the business. We
aim to build a strong business portfolio by channeling resources into businesses and products with
strong growth potential.
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Annual assessments based on the Standards for
Busi luati fitabilit d effici
usiness evaluation (profitability and efficiency) Highly functional plastics

Assessing social and environmental GENESTAR™, VECSTAR™, etc.
va lue a nd econom ic va lue Exploration of a second phase of expansion at the
Thai plant to meet globally expanding markets for
automotive component applications stemming from

the shift toward weight reduction, electronic control,

We assess the economic value of businesses and products : ,
and electric vehicles.

by means of the Standards for Business Evaluation, which
use the twin indicators of earning power (operating cash
flow) and efficiency (ROIC). In assessing social and environ-
mental value, we have adopted a Portfolio Sustainability
Assessment (PSA) system, an objective product portfolio
evaluation index established by the WBCSD*! which is being
widely incorporated by chemical manufacturers in Europe
as well (pp. 17).

Continuing to assess and screen businesses and products
using these two axes will enable us to navigate changes in
the business environment and in society, as well as leading
to the proactive generation of new opportunities and the
appropriate response to risks.

*1 World Business Council for Sustainable Development.

Q For information on the PSA system, please visit the following website.
https:/www.kuraray.com/csr/report2022/psa
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